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Introduction

The parishes of Misterton and West Stockwith are two interesting communities, each with a strong sense of identity. They are often ignored in local regeneration programmes, however, because of their perceived remoteness. Too often, when locals contact county or regional agencies, the first response is "Misterton where?" 


Partly to address this issue, the Misterton Area Partnership (MAP) was set up. MAP has now won a grant from the Countryside Agency to produce a parish plan. From a shortlist of consultants, community planners Tellus 42 were appointed to undertake the 'baseline study'. From this study, MAP will produce an action plan for the next ten years. Apart from its 'remoteness', there are many issues affecting the area: -

· the loss of local major engineering firms, including Brearleys, with the current threat over the long-term survival of Newell Dunfords, which could also affect the Newell's social club, 

· a dependence on other towns, particularly Gainsborough, but also Retford and Doncaster, for much of their shopping and other services, 

· a general problem of access, with empty buses, a railway line closed to passengers, and traffic in the village centre that is obtrusive and dangerous for pedestrians and cyclists, and 

· a wealth of community buildings, several of which need substantial investment (including one of the pubs) if they are to serve the community in the next century. 


Yet the area also has many strengths. These include: -

· a very special environment, that looks its best where the Chesterfield canal and river Idle meet the Trent at the Georgian river/canal transport settlement of West Stockwith, a Conservation Area with its handsome brick classical church of St Mary the Virgin, 

· a substantial local employment sector (despite the loss of its larger engineering firms), with a major mobile telephone sales company expanding in Misterton, 

· a modern health clinic, two well-run local homes for the elderly, a popular primary school with its own nursery, and a community-run playgroup and mum and toddler group, 

· a thriving community in both settlements, with numerous social clubs, church groups, lively pubs, sports clubs, youth groups and other activities that would grace many towns two or three times its size. 

This baseline study sets out a profile for the area under six key themes: -

· economic health - local industry, commerce and shopping 

· community services - local housing and health 

· culture and education - education, training and arts-based activities 

· recreation and sport - the physical relation to culture and education 

· environmental quality - under which we also discuss tourism, and 

· access for all - not only by road or rail, but also on foot, bike, wheelchair or horseback.

Each theme is first outlined with some key statistics from relevant reports and meetings with local officers, followed by local views on the main issues, before we define the key strategic issues, with a range of suggestions as to how they could be tackled.


Involving the Community

Before we set out each theme, however, we should outline the consultation process behind this baseline study. No community study can hope to reflect local views unless local people are involved. The problem in most communities is that, unless there is a controversial issue affecting them, such as a proposal for a by-pass or other major scheme, most local people express little interest in general plans for their area. 

There is also evidence of 'consultation overload', where having been consulted, people see little subsequent change on issues that they were being consulted over. Three years ago (March 2000) a Misterton Appraisal was undertaken in the community - with 143 households completing the questionnaire. In addition, a survey of all the community groups in Misterton (with Catalyst funding) identified each group's needs. 

Furthermore, this baseline study does not carry any guarantee of funding to implement the major projects that may emerge from the following action plan. In view of these constraints, we designed a programme around group discussions, individual interviews, partnership meetings, and a community launch event. 

The programme for the baseline study comprised the following stages: -

· after being appointed at the end of last year, Tellus 42 agreed with MAP the key themes as the basis for the study, 

· two hour meetings (arranged through the parish clerk) were then held either in the church rooms or the youth and community centre to discuss each of the six themes (see Contents for a list of the themes), 

· a community event was held in the village hall on Saturday the 25th January to launch the Misterton Area Partnership. The event was advertised to every household in the area. A questionnaire (with questions based on most of the issues raised at the six theme group meetings) was circulated during the day, with 21 forms being completed, 

· meetings with relevant officers of Bassetlaw council, the county council, the Nottinghamshire Rural Community Council, the primary and nursery headteachers, 

· meetings with several local businesses and shopkeepers, as well as local groups to discuss issues as they affect them, for example young people, 

· an audit of all community buildings in the area, and as part of our work with the Methodist church and the Playgroup 68, meetings with both those groups to understand their requirements better, and 

· a draft baseline study was discussed with the MAP, with a final version circulated to all involved in the study process prior to final discussion with the partnership.


A full list of all those we met is included in the Acknowledgements. How to convert this baseline study into an action plan is discussed in the final section. 
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      Economic Health

"Misterton has to learn new ways of earning a living".

The two settlements of Misterton and West Stockwith make up the Misterton ward, with 2,300 residents, of whom about 2,000 live in the parish of Misterton. This represents 2% of Bassetlaw's total population. In terms of employment, the Misterton ward is an important area for local jobs: -

· according to neighbourhood statistics, there were 500 paid jobs in Misterton in September 1998, which was 1% of Bassetlaw's total. This is an important feature of the area - few rural parishes have so many local jobs, 

· equally significant, 44% of those jobs were in the manufacturing sector, compared with a district average of 26%. 


The Misterton and West Stockwith Community Directory, produced in 1997, listed 55 businesses in the area. These included the following: -

· web design and consultancy, PC repair and upgrades, computer upgrades, 

· precision engineering, industrial machinery control systems, furniture manufacture and restoration 2, commercial printer, steel fabrication, 

· electrical installations and repair 2, TV repair, electronic keyboard servicing 

· driving instruction 2, petrol station (since closed), caravan servicing, motorbikes and lawn mowers, 

· glazier, all types of carpentry and joinery 4 , general building and plastering 5, plumbing and central heating 2, painting and decoration, roofing, window cleaning, 

· local dairy, funeral directory, local stables and riding school, bottled gas supplier, 

· dressmaker, hairdressing 2, piano tuning, piano tuition, local vet, wedding services, cattery, and taxidermist. 


Since 1998, however, there has been a net loss of local jobs. Brearleys closed in 1998, and now Newell Dunfords is under threat in the longer term. Furthermore, the whole ward is in the Gainsborough 'travel to work area', which has the highest male, female and total unemployment rate in the region. The following figures are for October 2002: -


TTWA area 

Male 

Female 
Total
Gainsborough 
 8.1 

  3.1 

  6.0
Lincoln 

 4.3 

  1.4 

  2.8
Loughborough 
 3.9 

  1.7 

  2.9
Mansfield 

 5.1 

  1.9 

  3.6
Newark 

 3.7 

  1.3 

  2.6
Nottingham 

 5.8 

  1.8 

  3.8
Retford 

 4.4 

  2.4 

  3.5
Worksop 

 5.1 

  2.2 

  3.9
Doncaster 

 7.1 

  2.4 

  4.9
United Kingdom 
 5.0 

  1.8 

  4.9
In the 164 wards in the county outside the city, Misterton had the 9th highest level of unemployment in October 02, with an estimated 4.8% out of work. Only Worksop north west and south east wards had higher rates in Bassetlaw. [latest position]

More worrying are comparative figures for long-term unemployment. These show that Misterton has a higher proportion of its unemployed out of work for over six months (34.1% compared with 30.2% for the district as a whole), and 22.7% unemployed for over one year (compared with 16.6%). This affects all age groups: -

· claimants aged 18 - 25 and unemployed over six months, 6.8% (compared with 3.9% for Bassetlaw),

· claimants aged over 25, unemployed over two years, 13.6% (compared with 9.1%) and 

· claimants aged over 50, unemployed over six months, 13.6% (against 8.3%). 

From the questionnaire survey, the following points were made: -

· most did most of their weekly shopping in Gainsborough, with the Co-op, post office and butcher being the most important local shops 

· if Newell Dunford closes, slightly more people would prefer to retain the site for employment and workspace uses, ahead of housing and a sports centre. 


Finally, Misterton is specifically mentioned in the current Issues Report  from 

Bassetlaw: -

· the Structure Plan requires that 90 hectares of land be safeguarded for employment purposes in the eastern half of the district. At present only 70 hectares have been identified, some of  which do not meet market requirements, 

· there is a general need for rural diversification, and 

· the role of all existing market towns needs to be strengthened, including Misterton. 


Four Strategic Issues

With factories and shops closing in the face of often unfair competition (whether from multi-nationals or out-of-town sheds), one might question whether there is anything useful that can be done. In our view, doing nothing will merely accelerate any local decline. The following are four basic policy statements on how to retain and expand the local economy, with our suggestions for how each of the policies might be developed. 

1 Retain the existing employment base 

Research shows that Bassetlaw has low levels of business start-ups and entrepreneurial activity and appears remote from mainstream business support. In response to this, Business Link Nottinghamshire, MANSKEP (the local Enterprise Agency) with support from Bassetlaw Development Agency, have appointed a Business Counsellor (Trevor Kerr) to provide advice and support for anyone looking to start up their own businesses and through the first 18 months of trading. 

At present, Misterton ward only provides jobs for about half its working population. That is still impressive for two villages, and everything possible should be done to retain all existing jobs. The importance of local jobs is not just that they stem commuting and provide job opportunities for those without access to private transport. They also retain local skills, historic character, personal commitment and development. 


Ways of supporting local firms include the following: -

· produce a local directory. The local printer Kingfisher could name the following - Adien, AMT Systems, BCC Engineering, Beecock, Bonsai pottery, Booths, Clay Fabrications, Control and Power Engineering, Lincoln Co-op, Chris Farmer, Funeral director, Gregory (electrical supplies), Hairworks, HC Garage, Hobson Choice (kitchen furniture), Andrew Jay (solicitor), Lin Royal (potato supplies), JS Removals and Storage, Manorplan (fairground equipment), Ian McNee, Melville saddlery, Millennium (the mobile shop), Misterton roofing, Nail Creations, NRS motorcycles, Oliver joinery, Site Services, Stennett¹s riding stables, Top Turf, vet, Wayne (butcher), Stan White, and Wohner UK, 

· this directory could be developed to include all the skills required in each firm, to be used as the basis for local training 

· all firms might also specify all services and products that they have to buy in. This would ensure that local inter-trading among companies can be maximized

One key industrial sector often overlooked is farming. With all the recent upheavals in the cattle farming sector (from the BSE and foot and mouth scandals), it is vital that we help local farms out of the slump and loss of confidence. In the larger Trent valley, farms produce milk, beef, lamb, wheat, barley, potatoes, sugar beet, oil seed rape, carrots, beetroots, potatoes and other perishables. Chickens, eggs and pigs are also reared locally. There is real potential to rescue the industry from its current morass, and develop a strategy for sustained growth, based on existing successes. But it would need co-ordination, with marketing skills brought in, and support from the local partnership. 

In Tuxford, we suggested developing the market for local produce, around milk and dairy products, meat and their products, root crops and salad perishables. Such a scheme would only work in a much wider area like north Nottinghamshire and the Trent valley. Local agencies like the NFU branch, Business Links, the Misterton Area Partnership, Tuxford Regenerating in Partnership, and local chambers, need to discuss between themselves, and with restaurants, grocers and farmers, the potential to develop and market such a scheme. 

2 Encourage new jobs into the area


It would be a great boost if the ward could double its number of jobs, so that out-commuting could be equalled by in-migration for jobs. This is not unduly ambitious, at least if we can maximize jobs from the following opportunities: -

· expanding successful local firms. One major local employer, Lin Royal in West Stockwith, is developing plans to expand its business from the grading and supply of new and jacket potatoes into high quality par-fried chips (and possibly roasted potatoes) to the restaurant trade. At present, most prepared chips come from Holland. With its own spud variety being developed, Lin Royal is proposing a £3million to £4million investment in high quality chilled chips for the national restaurant and catering trade. Although there is likely to be some increase in the number of lorries (from seven movements a night or ten on Fridays), if approved there will also be an increase in the jobs on site from 40 to about 70. This project deserves support. It will develop a successful local business, increase local jobs, order local machinery (although all the computer-controlled equipment will be sourced abroad), substitute imports and reduce foodmiles. There may even be scope to develop its landscaping scheme into a school project, to develop a joint training scheme with other local companies (e.g. in fork-lift truck driving or health and safety), or even to negotiate the occasional community use of its staff bus; 

· retaining existing employment sites for employment use. The important case here is the Newell Dunford's site. Should the factory close, we believe the site retained for new employment uses, perhaps for another major employer, or with small industrial workshops, or a mixed business centre, offering a range of workshop, craft, office and studio space on 'easy in, easy out terms'; 

· there could also be scope to develop a local arts and craft community in the area (see 11 below). This would also benefit any tourism strategy (see 19 below); and 

· now that the Finningley airport scheme is to go ahead, investigating the potential of Misterton to attract and accommodate certain employment sectors associated with the airport. This £80 million scheme should be open in the autumn 2004, and generate up to 7,500 jobs in the area. 


3 Support all existing shops


As with factories, so with shops. Some 30 years ago there were nearly 30 shops in Misterton. These included five pubs and the social club, three hairdressers and grocers, two banks, cobblers and fish shops, and one baker, butcher, clothes shop, coffee shop, drapery, electric shop, wet fish shop, garage, greengrocer, newsagent, petshop and post office. 

Today there are just eight shops - the Millview saddlery, Misterton post office, Farmer's fish and chip shop, the Co-op, Wayne Howe the butcher, Gregory's electrical shop, the hairdresser, and Stennett's stables and cafe - three pubs (the Windmill was demolished over ten years ago, the Packet inn closed last year with no planned re-opening date) and the Newell social club. West Stockwith is even more vulnerable, with just two pubs and two local produce stalls. Its local post office closed two years ago. Those remaining must all be supported, for although they offer fewer jobs than the industrial sector, they provide a much more visible social role in the two villages. Tangible support means: -

· supporting the new Co-op when it opens. This event (coinciding with the closure of the existing post office, which will relocate into the new Co-op) will create a major retail and banking facility in the middle of Misterton, 

· the quality butcher (which also sells a range of local produce such as eggs, honey and seasonal vegetables), together with the new Co-op opposite (which will not have a fresh meat counter), should be able to promote themselves as a viable alternative for many who at present travel into Gainsborough or further afield for their weekly shopping (even if only for every other week), and 

· as with local companies, local shops need a joint marketing strategy. It can be difficult to get local retailers to co-operate on joint marketing schemes, for reasons of pooling resources and finding time rather than because of mutual suspicion or antagonism. Regular leaflets (say every two months) circulated through all the shops (or delivered to every household, about 1,100 in all) could carry promotions from individual shops in rotation, with joint promotions at Christmas etc. The Co-op could also promote itself as your local bank branch. It is also an outlet for the Gainsborough credit union, and donates to local voluntary groups and charitable causes. 


4 Provide more local training courses 


Training, like marketing, needs long-term commitment and a joint strategy if an area's economy is to benefit. Skills training should cover the following areas: -

· from the skills listed in the proposed directory, it should be possible to identify the main local shortages with local managers. These shortages would then be the basis for discussions with local colleges and the major employers to develop joint on-site and college-based training programmes, 

· basic skills training. With the possibility of new inward investment around Finningley, it is essential that all local people, who at present are unemployed or under-employed, are able to benefit from the scheme. Skills can cover general office skills like reception, or workshop skills like forklift truck driving, 

· management skills. Although Business Link and other training agencies are active in the county, there seems to be little research on the ground as to which management skills are most in demand. It is important to get feedback from the recent training event in the Methodist church hall, which was poorly attended, an active business forum led by local businesses would help to promote such events. Setting up a business and franchising are only one end of a continuous spectrum, through financial management, production and personnel management, marketing etc, through to specialist subjects like patenting and exporting. 


There seems to be a need to better co-ordinate all the existing course providers. 

At present, local courses are co-ordinated through the Misterton community operations group (COG) which includes north Nottinghamshire college, Nottinghamshire adult and community learning services, and the Workers Education Association, with the occasional Business Link training events. Community learning is led by the Nottinghamshire adult and community learning service, whose role is: -

· to identify learning needs among local groups and residents,

· to fund 'first steps and basic skills' learning, and

· to help breakdown barriers to learning among to those often excluded.

In terms of business training, the poor attendance at the most recent events by Business Link may reflect a lack of effective local marketing rather than local demand. In addition, one local company mentioned that while there is training support for those under 26, older people are not eligible for support. And the local training agencies insist on a 13 week pause before anyone can proceed from one completed course onto the next. This should be reviewed urgently. 
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Community Services

A balanced community, with housing and health services available to all, irrespective of income or qualification etc, is the basis for a civilized community. Every ward in the country (of which there are 8414 in total) has been ranked against an 'Index of Multiple Deprivation'. This composite index measures each ward in terms of unemployment, household income, health, education and access to public transport etc. Misterton is ranked number 3362, which is in the top 40% of most deprived wards. 

The Bassetlaw Housing Needs Survey 1997 found that 63.3% of Misterton households were unable to afford market housing, which made it 11th highest of Bassetlaw's wards - and that figure would be likely to be higher if one excluded West Stockwith. This is significantly higher than in neighbouring Sutton (49.8%) and in the district as a whole (which averaged 59.9%). Bassetlaw is currently undertaking another housing needs survey.

In terms of planning local housing provision, the following figures are included in the Issues Report: - 

New Housing 

  East Bassetlaw 

 West Bassetlaw
target for 1991-2011 

3550 



4450
completed 91-02 


1355 



2986
still required 



2195 



1464
number committed 


1635 



1072
further number required 

  560 



  392

Misterton has a modern health clinic. According to the Community Directory, the Misterton surgery has three doctors, while the Gringley on the Hill surgery - operated by the same doctors - also accommodates health visitors. There are hospitals in Gainsborough, Retford (plus chiropody, district nurse and family planning), Doncaster (with genito-urinary services), and Bassetlaw hospital in Worksop (with the community health council and local branch of MIND). There is also a local home for the elderly, and a residential care home - Springfield - in the village.

From the community survey, the following points were made: -

· main health issues concerned the desire for a female doctor, a full-time nursery, and more support services for the elderly, 

· there was strong support for more affordable housing, with planning conditions on all new housing development. 

Three Strategic Issues

5 Ensure there is sufficient affordable housing


The Housing Needs Survey of 1997 suggested that there was a local need for affordable housing. This will be confirmed or not when the new survey is completed. When the new figures are available, it should also be possible to indicate how many houses for local rent are required each year, and use them as the basis of planning negotiations with private housebuilders in new housing schemes. 


One other factor in this local need for affordable housing may be the lack of smaller houses. Figures from the Census 1991 show that Misterton and West Stockwith have only half the Bassetlaw average of the terraced housing - 11.8% for Misterton, 10.35% for West Stockwith, compared with 20.7% for the district as a whole. This raises issues about the form of new housing, which we refer to under the issue of the environment and new development below. 

6 Improve provision for the elderly 


According to the local health providers, Misterton is a healthy community, but an elderly one. The age profile from the 1991 census is as follows: -

      Bassetlaw 
       Misterton 
   West Stockwith

Age 60 - 74 (%) 
      
14.4 


14.5 


 20.0 
Age 75 plus (%) 

  5.8 


  6.8 


   6.6
Total 60 plus 

20.2 


21.3 


 26.6 

This inevitably generates problems of isolation in such a 'strung out' village like Misterton - particularly for those living in the outlying West Stockwith. For all older people, transport is a big issue. "Hospital trips are a joke" according to one health worker. There is a voluntary car scheme, but it costs £10 to get to Gainsborough, and they don't take hospital outpatients (see last section on access). 

Apart from access, local services and facilities could be developed. For instance: -

· there is no day care centre or lunch club for the over 60s in the area, 

· consideration should be given to providing any new housing for the elderly in much more central locations, so that they can access shops and other facilities much more easily.

7 Provide more local health services


There are other specific health services that could be improved or provided locally: -

· another group 'at risk' of being isolated and ignored are Misterton's young unemployed males. Without work, they will often be without private transport, increasing their isolation. This is sometimes compounded by drug abuse, yet where this becomes a serious problem, the nearest drug counselling service is in Mansfield, 

· ambulances in Misterton may be provided by Nottinghamshire, Lincolnshire or Humber services, depending which hospital is involved. This is one of those boundary problems that needs to be clarified, 

· the district nursing service for the area is currently based in the Gringley surgery - but not for much longer. There is talk of the service being moved further away (to Harworth or Retford), even though the nurses would still cover the same area. Every effort should be made to find suitable accommodation in Misterton. Temporary offices could be offered in several local community buildings that we know, while a permanent home is found for them, and 

· the local health service needs psychiatric support to address problems of mental health, stress, and isolation, so that those at risk can be helped to remain independent within the community. 
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           Culture and Education

Although Misterton is in the top 40% of most deprived wards, in education it is number 747 which puts it in the most deprived 10% of wards in England. This is not a reflection of the quality of the primary school - see latest Ofsted report. Misterton offers a mother and baby group, the playgroup 68 (and the summer playscheme ?), and the Misterton primary school (with its nursery facility). From there, all the pupils have to travel to secondary schools, whether in Gainsborough, Retford or Doncaster. 

From the 1991 census, 30% of Misterton's 794 households had dependent children, only 25% of households in West Stockwith. These figures can shortly be updated from the 2001 census. Numbers of young people in 1991 were as follows: -


          Bassetlaw 
Misterton       West Stockwith


Age 0 - 4 (%) 
    6.3 

     5.5 

      4.8 
Age 5 - 15 (%) 
  13.5 

   12.9 

      9.7
Age 16 - 24 (%) 
  12.7 

   12.6 

    11.3
Total 0 -24 

  32.5 

   31.0 

    25.8 

In Misterton, 5.5% equals 107 children under five, with 14 under five in West Stockwith. These figures will need checking against current numbers when the census data for 2001 is released.

For 'lifelong learning': -

· North Nottinghamshire college offers the following courses in Misterton youth and community centre - body treats, and play matters last autumn, safe surfing, essentially you, and introduction to child development this spring, 

· the WEA provides courses in basic English, introductions to computers and desktop publishing, e-mail/internet, and massage. They have put on crèches, and non-vocational only need six participants, 

· the Nottinghamshire adult and community learning services, with its 'community operations group' in Misterton, with family storytelling, stained glass and other local events. All its courses provide childcare if provided, and can run on a minimum of six students, while 

· in the riding stables, NVQ courses in horse care are provided, under a 'franchise agreement' with the North Nottinghamshire college.


There is thus a thriving community in both settlements, with numerous social clubs, church groups, lively pubs, sports clubs, youth groups and other activities that would grace many towns two or three times its size. Most recently, Misterton was host to a resident artist scheme. Appendix 1 gives the results of our 'community buildings audit'. 



From the questionnaire survey, the following points were emphasized: -

· the need for a community focal point and more adult education courses (though only half of the respondents answered these questions), 

· most popular sports wanted in the area were swimming, tennis and a skateboard, and 

· Misterton needs a local information point, perhaps reviving the Idle Talk magazine or widening the circulation and remit of the parish newsletter. 

Five Strategic Issues

8 Develop a lifelong learning strategy


Misterton and West Stockwith need to develop a strategy that enables anyone in the area to access learning and training at any time, preferably within the villages. The training providers listed above are planning for the coming year, looking at the potential for an open taster day including things such as creative writing, first aid, choral skills, and archery. They have found that there is no craft or cooking space in the village. There is also the issue of better advertising, partly to get local people to decide what courses they would like. At present, as elsewhere, the emphasis is on supply, with too little demand. 

But the college, county and WEA courses listed above are only one part of this strategy. Lifelong learning covers vocational training, part-time education, basic skills, extra curricula school courses, play and youth activities, evening classes, and informal courses. All these types are for very different age groups - pre-school and school age, young people, returners to work (refresher courses), the elderly (including IT so that they can communicate with their grandchildren etc), training courses for specific skills, and all those who want to develop or expand their own interests and hobbies.

We deal with vocational training, pre-school, young people, arts courses and sports training elsewhere in this baseline study. Here we should just mention the following: -

· regular basic skills training courses, with proper promotion, to enable all those who want to see if they could take up specific training courses, and for those who wish to return to work, and 

· adult education courses. The current number of courses seems modest. An earlier survey of residents suggested some demand for the following. Over 40% of the respondents were interested in walking, gardening, arts and crafts, photography, local history and the canal etc, slightly under 40% for music (pop or classical), cookery, drama, cycling, dancing and computers. 

9 Define a childcare strategy


This is aimed at all children of pre-school age and their families. To develop facilities in addition to the two excellent nurseries (one in the school, offering ten sessions a week, the other the parent-run Playgroup 68 running three sessions a week), we suggest a survey of all parents with children under five and a survey of all existing childcare providers in the area. From these it will be seen how well the supply fits the demand. 

The demand survey should involve all parents and carers from the playgroup, the nursery, primary school, and health clinic, with questions designed to estimate demand for the following facilities: -

· a local crèche for nought to three year olds (5.3% of the total ward population under 5), 

· extra nursery sessions, 

· breakfast and lunch provision, and 

· 'wraparound care' for working parents, offering care for children from say       7.30 am to 6.30 pm, with meals included.


On the supply side, we believe that a simple questionnaire to all nurseries, 

playgroups, parent and toddler groups and childminders could assess the number of spaces and any surplus capacity, any problems the group faces in terms of funding, accommodation, or marketing their services, and level of interest in setting up an informal network of childcare organizations. Although we think the Playgroup 68 might lead this work, the group is run by volunteers and will need strong support from MAP and key officers in education. For our more detailed proposals for Playgroup 68, see Appendix 3. 

As an aside, in all our discussions with agencies, there does seem to be an issue concerning Misterton's status as a non-priority ward. With figures suggesting high levels of unemployment, rural isolation from key services, and local housing need, we think the MAP should ask council and health officers to check the indicators used to re-assess levels of local 'multiple deprivation'. For childcare support, indicators such as low birth weight, teenage conceptions, free school meals and access to key services should be collected. 

10 Develop the youth activities


In any month in the Misterton youth and community centre, the Misterton Activities club will offer such a diverse range as keep fit, arts and crafts, kwik cricket, videos, cycling and safety, career guidance, field games, electrical safety, board games, clay creations, floodlit football, and drug awareness. 



Projects to investigate include the following: -

· a sports facility, preferably to the rear of the old school site, with an all-weather surface and lighting (see sport and recreation section below), 

· developing the scheme to re-open the Victorian Institute for indoor recreation, with specified evenings given over to specific user groups, and 

· more support given to encourage more young people to train in youth work or specific subjects such as drug awareness counselling etc. 


11 Develop an arts strategy


At present, Misterton offers no courses or clubs in the visual arts (painting, pottery and photography etc), in the performing arts (drama, cinema), music (no brass band, and only the Methodist choir), or literature (no reading groups or poetry readings etc). But the artist in residence scheme showed the local potential. This project was promoted and managed by Tiresias, Misterton's own group for developing all arts locally. The artist (in residence) lived in Misterton two days a week from September to December, with a concluding exhibition 'Misterton Inside and Out' held in January in the village hall. 

Our suggestions for an overall strategy include the following: -

· sustain Tiresias and promote its work more widely through the community. This small group of dedicated residents needs a platform or noticeboard in the village - to which point we return in the last section, 

· develop more public art projects. The artist in residence initiative needs to be repeated as often as possible - in sculpture, music, poetry, cinema etc, whether as another residency project or an annual festival. The next event (arranged by Tiresias) will be a cinema festival in May. 

This film festival comes under the 'village ventures' programme available to villages throughout the county. It supports Flicks in the Sticks or Reels on Wheels, travelling theatre groups, and music workshops in village venues, in which 75% of the costs are subsidized by the regional arts and local authorities. Sooner or later one or more of the projects will take root in the area. Local clubs will be set up, and they will provide courses on the subject to encourage others to participate. 

This strategy will also need a base (or perhaps more than one base). In the first stage, Misterton needs to decide which might be the best building for music and drama. The main options seem to be the Methodist church hall and the village hall in Misterton, while West Stockwith has its Gertrude Morris hall. 

In the longer term, we should note that the existing school building is going to have to be replaced, since this early 1970's system built structure is ending its shelf life. Whatever the final design, it will be important to agree now that the school hall should be designed essentially to satisfy school requirements, but not to compete with what may have been developed in one or two of the other community buildings. 



12 Develop a community focal point


Appendix 2 contains the results of our community buildings audit. Omitting the primary school, of the other 17 buildings: -

· all but three have a management committee, with 112 members, 

· nine are registered charities, four are public bodies, two private, and two informal groups, 

· in total, these groups employ 14 staff, with over 110 volunteers, 

· all but four in the public sector rely on rents, subs, or fundraising for their income, 

· there are 12 large halls (with a capacity over 50 people), eight medium-size halls, and ten meeting rooms, but 

· only three have reasonable access for disabled people.


The buildings most used are: -

· the youth and community centre (with ten groups) and the Newell social club, each attracting over 250 users a week, 

· the Horsa hut (for six uniform groups), the library, Methodist church hall (eight groups), and Walkeringham village hall (seven groups) are used by 100 to 250 people a week.


Only one building (the private Grove House stables) has active plans for expansion, although the Methodist church is looking at the potential of its non-church buildings (see Appendix 4). In nine other buildings, investment is needed to maintain and improve the existing fabric. In our view, a strategy for all these community buildings is required to secure their future, and remove local uncertainties. Perhaps MAP and the Nottinghamshire RCC might call a meeting to: -

· develop a programme of events and activities for all the buildings, 

· define an investment programme, with priorities for investment, and 

· identify possible sources of funding. 


Now there is a proposal for an active community focal point. West Stockwith has its Gertrude Morris memorial hall. On the other hand, Misterton has several buildings each that serves some of the functions of a true village hall, but none that fulfils the complete role. 

A community focal point should function as: -

· a community resource centre, with meeting room and photocopying facilities etc, 

· an information point, with notice boards and regular newsletters, and 

· the base for local agencies, such as the parish council and clerk, the police, the district housing office and any others needing a presence in the village.

There are two main options for this focal point: -

· the first is in its present location - either in the existing building or in another of the old school buildings complex. This mix of buildings needs substantial investment if it is to fulfil its function as both a youth and community centre, accommodate various community activities like the Playgroup 68 and the scouts, as well as the parish clerk. At present, however, it acts as a natural focus for the community, 

· the second option is opposite in the current front Co-op building, which will be vacated once the new Co-op store is open. This is in an ideal location, but would create an extra community building, stretching resources still further. The Co-op building may also have potential for conversion to another shop (complementing the new co-op store), or even an office or small business centre. 


These two options need further discussion and an early decision. 
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      Recreation and Sport

For such small settlements as Misterton and West Stockwith, there is a wealth of groups and activities for local people. Apart from the two parish churches and Methodist church, with church rooms and village halls, Misterton and West Stockwith offers the following: -

· sports clubs including bowling, football, cricket, swimming (and lifesaving), keep fit classes and the West Stockwith yacht club, 

· leisure groups, with the Chesterfield canal society, old school coffee pot, Misterton friendship group, the West Burton motorcycle club, the Newell social club, the North Notts bonsai society, the over 60s group, and a ladies group in each village, 

· cultural groups include the All Saints craft group, the Messengers choir, a local organists association, a sequence dance club, the Misterton amateur drama society (now defunct), and the West Stockwith concert party and pantomime group, 

· business associations are the RAOB and the North Notts Lions, and 

· the various youth activities, including the Brownies, Cubs, Guides, Rangers and Scout uniform groups, the Rainbow guides, and the Activities club in the old school hall, and 

· a wealth of community buildings, several of which need substantial investment (including one of the pubs) if they are to serve the community in the next century. 


From the questionnaire survey, the following points were made: -

· provide tourist information e.g. on local walks, more cycle and walking routes (3),horse riding routes (2), cycle and footpath from Walkeringham to Misterton on the B1403 also from West Stockwith to Gainsborough, 

· locate & buy new sports field, under 7's football, floodlight kickabout area, manager for under 15's football, skateboard ramp on youth & community centre site (2), tennis courts (2), damage in playground by teenagers, 

· open swimming pool to all (2), access of pool to youth project, financial support to keep running successful affordable adult swimming club, restart public swimming and widely promote it (2), swimming pool changing rooms need refurbishment, 

· indoor sports (2) indoor bowls, 

· young people mentioned BMX track, tennis court, skateboard ramp.

Four Strategic Issues

13 Negotiate a permanent sports ground


The current site for the Misterton bowls, cricket and football clubs is the recreation ground on Marsh Lane, opposite the doctors' surgery. It also has the new children's play area, a recent investment of £70,000. There are, however, two real drawbacks to this site: -

· it is not in the best location, being at one end of the village, and peripheral to the village centre, and 

· it is on a lease that now has less than 30 years to run. Whether the owner would eventually seek the removal of the clubs, in order to develop the sports ground (assuming that planning permission would be granted) creates doubt over its long-term future. In itself, the lease may not be a problem, until such time as the clubs seek any grant funds to develop proper club facilities. Most grants are unavailable for projects on leases less than 99 years.


Three options suggest themselves: -

· negotiate a long lease on the existing site. If the village capacity study (see under the environment below) and the planning authority agreed that such land should be retained for open space community use, this should be pursued. It might also be possible to reinstate the former tennis courts. The site also has the advantage that it is opposite the surgery, which is part of the health referral scheme. Outpatients (and others) who would benefit from a health and fitness programme could be offered local sports activities (like bowls or swimming) rather than having to go to Retford or Gainsborough, 

· the second option depends in part on any county programme to redevelop the primary school site. Although as outlined above, such a scheme would seek to maximize the development value of the site (and hence part-fund the costs of the new school), it might be possible to negotiate a dual use sports ground that is available to both the pupils and the community, and 

· third, a new community sports ground on the field behind the old school site. Being the most central site in the village, and next to one of the key user groups from the Activities club, this might well be the preferred site and is also owned by the county as part of the old school site. 


Whichever site is decided on, other sports should also be considered - including tennis, rugby, basketball and hockey. Which means that an all-weather multi-purpose pitch is almost essential. 



14 Develop an integrated club building


The existing bowling clubhouse, and the separate cricket pavilion that is also the football changing rooms, should all be combined into one multi-purpose clubhouse. This scheme should investigate at least the following: -

· changing rooms and other facilities that are designed to cater for disabled people and attract traditionally non-sporting groups, such as women and girls, older people and young parents, and 

· club facilities that generate income, such as a bar and function room, and even a couple of indoor bowling rinks (minimum length 25 metres).


15 Develop an inclusive strategy for local sport


Despite many attempts, the bowling club has difficulty attracting young people to their sport. Similarly, though there were five junior football teams five years ago and two senior teams, today there are no junior teams. By contrast, three years ago, there was only one senior cricket team, which was struggling. Then new volunteer members started a junior side, which in season now attracts 30 aged from 10 to 15, with mixed teams on Sunday mornings and Monday evenings.

Young people are essential for any sport, but more could be done to encourage more of them, and other groups of people to participate in sport or recreation activities: -

· market all the sports currently on offer throughout the villages, 

· offer informal 'fun' training sessions to the primary school, with kwik cricket, five-a-side football, basketball and tennis etc, 

· offer a range of team sports, such as tennis, basketball, rounders, and hockey, that can all be played on a small hard surface plus athletics and archery etc, 

· attract specific groups - such as young families, unemployed people, women, pensioners, and those recuperating from surgery - with events, demonstrations, fun tournaments, food and drink.


16 Investigate an indoor sports centre 


When the school is eventually redeveloped, there would be an opportunity to include an indoor sports hall, open to the wider community with changing facilities for all abilities etc. If this is to succeed, then MAP and local clubs should start to investigate local demand for a sports centre now. 

This strategy should go in parallel with the need to maximize use of the indoor swimming pool, which at present is not open at weekends, largely because of the expense of providing caretaking and lifeguard cover while it is open. One or two other villages have secured additional funding to support the costs of opening their swimming pools more frequently for community use.
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    Environmental Quality
Bassetlaw has 18 Conservation Areas, over 1,000 Listed Buildings and Scheduled Ancient Monuments, and 20 Sites of Special Scientific Interest (SSSI's). One of those special features is the special environment of West Stockwith. Its principle features include the following: -

· a special water environment where the Chesterfield canal and river Idle meet the river Trent. These rivers and their floodplain are all important ecologically and scenically, 

· the handsome Georgian river/canal transport settlement, with its brick classical church of St Mary the Virgin. 

· In Misterton, the 12th century church of All Saints and its immediate environment are of interest, while 

· the setting of each village in rolling farmland also contains several important wildlife areas. 


Most people in Misterton and West Stockwith live in detached (43.2%) and semi-detached houses (36.3%). Only 11.4% live in terraces. The earlier Misterton Inset Proposals map (of the Bassetlaw Local Plan Deposit Draft in 1995) contained nine development sites as follows (of which eight were for residential development): -


Site no.
Address 

No of dwellings 
Planning 
Built 

H41 

Fox Covert La 
       42

Nov 98 
No 

H42 

Grange Walk 
       18 

Jul 79

No 

H43 

Old Forge Rd 
         6 

Dec 96 
Yes 

H66 

Albion Terr 

    Outline 

Jan 01 
No 

H67 

Ashbourne Way 
       10

Jul 98 

No 

H68 

Grovewood Rd 
         3 

Refused 
No 

H69 

Station Rd 

         4 

Sept 96 
Yes 

H70 

Station Rd 

         5 

Jun 97 
Yes 

E22 

Fox Covert La
 employment use 
 

No


From the questionnaire survey, the following points were made: -

· the three most important environmental features in the area were the canal and rivers Trent and Idle, 

· most thought that any new development should be sited within the village, or between Misterton and West Stockwith 3, 

· most already recycled waste.

Four Strategic Issues

17 Develop a nature conservation strategy


Misterton and West Stockwith are perhaps fortunate in not having a spectacular scenic setting comparable to say the Derbyshire Dales. Yet there are many important ecological features in the area, including: -

· wildlife associated with the two rivers and the Chesterfield canal. There are breeding reed warblers and water rails, though the redshank is not yet 

re-established in the area, 

· the Misson Carr reserve, a drained fen with bog oak, that has an impressive range of native fauna, 

· two SSSI's and two nature reserves. These need to be defined so that local people are aware of, and appreciate their significance.


Such sites attract many visitors who are interested in wildlife, particularly birdwatching. More could be done to manage them so that they are better appreciated but still protected against excessive visitor intrusion. A local wildlife conservation strategy might focus on two strands: -

· a series of attractive leaflets, illustrating the special features of each habitat, with places or walks from which they can safely be viewed, and 

· an educational programme, developed with local schools, combining say nature study, historical processes (such as draining the fens), data collection and analysis etc.


One major proposal was for a wood to be planted in the area. This interesting idea should be fully investigated - not just for a full-blown wood, but also for small copses and strategic groups of trees to enhance local settings of say the canal and rivers, local walks, key buildings, and other features. The scheme should be developed with advice from the Nottinghamshire Wildlife Trust and local volunteers. Schoolchildren should also be involved in the selection of trees (native species etc), planting regimes, coppicing and other woodland drafts, habitat creation, protection and monitoring etc. 

18 Investigate more Conservation Areas


West Stockwith, dating back to Saxon times, is a Conservation Area of major importance in the region. As a trading post and landing stage along the Trent, it opened up access to North Nottinghamshire and South Yorkshire via the river Idle. With the opening of the Chesterfield canal, the trading hinterland was greatly extended, with links to coastal towns and northern Europe. Boat repair, sail and rope making, plus forges, inns, tailers, and local butchers and grocers selling local farm produce created a handsome Georgian trading town.



Special features of West Stockwith that make it unique include: -

· the narrow linear development along one street parallel to the Trent, 

· small side lanes that were originally water lanes providing water and moorings for boats, 

· the buildings generally of redbrick walls and clay pantile roofs, 

· the canal basin, originally a working harbour but now a leisure marina, 

· historic buildings that punctuate the village, notably several handsome Georgian houses, the canal lockgates, the local inns, walls to the water lanes, and St Mary's church, and 

· the simple street pattern, with the buildings enhanced by several important groups of mature trees.


The only real drawbacks to this very special conservation area are (inevitably) intrusive traffic, and the Trent flood defence barriers (a mix of earth berm and steel piling). Perhaps a landscape architect might suggest ways of improving this rather barren long vista without detracting from the majestic sweep of the river. 


During the 19th century, as West Stockwith slowly declined into 'a quiet backwater', the railways brought engineering and other industry to Misterton. Although the centre has many distinctive features, none create an area of comparable impact to West Stockwith. Yet we would single out three local environments that should be improved, with future consideration given to declaring them Conservation Areas. These are: -

· the area around All Saints church, featuring the graveyard, the Pudge, the shops and the Red Hart. Treatment of the corner site that used to house the Windmill pub, preferably with a good corner building (to rebuild the village 'fabric'), and a positive treatment of the Pudge would enhance the setting of the very special church, 

· the old school site, including the Victorian Institute, the Co-op opposite, the Temperance (village) hall and the area up to and including the canal bridge. This is an important collection of Victorian buildings of great character right in the heart of the village, and any investment in this area needs to ensure environmental gains to emphasize its character, while 

· further along the canal, the area by the Packet inn has charm that is at present concealed by the closed pub. Yet the whole area has great potential, especially if a new Misterton station or halt is located here. 


19 Develop a tourism strategy


Most strategies of this kind include tourism under the economy and local jobs. We discuss it here because tourism is underpinned by environmental quality. It is also important in its own right, of course, but tourism also has responsibilities for maintaining and upgrading that quality. Visitors will not be interested in areas where local people themselves have little interest or commitment. 



From discussions with the West Stockwith caravan park, three local pubs that provide accommodation, one guesthouse and the riding stables, we would suggest the following ideas for developing a local visitor strategy: -

· improve local walks (see next section), and promote all local sport, recreation and leisure facilities - including golf, cycling (with potential for local bike hire?), and existing sports activities and facilities, 

· co-ordinate the local 'tourism infrastructure'. For example, inviting pubs to discuss and co-ordinate their local events, promote the village halls and other venues for meetings (e.g. caravan club rallies etc), 

· promote local events to all visitors. In addition to the Aegir, annual events include bonfire night, the May Day beer festival, July regatta, the Misterton March, and the various Misterton walks and the festival of the plough (in Epworth) etc. Local businesses, like the Windsor chair manufacturer, also offer week-long training sessions, 

· involve British Waterways to develop the potential of the canal, if only by maintaining and keeping it clear of litter, 

· investigate the potential for craft workshops - with training, local shows, and retail, 

· develop the range of visitor accommodation in the area. One major proposal from the riding stables is to develop some hostel accommodation for its riders and trainees, helping to develop the stables into one of the best in the country. 


20 Undertake a village capacity study


An initial Issues Report has recently been published. It will be necessary that all future development in the area not only accommodates essential jobs and local people, but is also located in the best sites and designed to enhance the villages.

Following the Issues Report, a new Local Plan will be prepared for the whole of Bassetlaw. As part of its preparation, we believe that local people could help to identify all sites and buildings in their villages that are vacant or under-used. In other areas where we have helped in such urban or village 'capacity studies', the knowledge of local residents, combined with the expertise of planning officers, defined a much more detailed survey of potential development sites. We would recommend higher densities for new development. Small courtyard schemes and terraces can easily achieve 80 houses per hectare (32 per acre), and still provide reasonable gardens and parking space. We would also suggest focussing on the central areas, where new buildings will help to support existing shops and local community facilities etc. The new residents will also support existing bus routes. 

21 Develop a village waste programme

Finally, some market towns have set up their own 'zero waste' schemes. Tuxford and the surrounding parishes, for example, are part of an ambitious scheme to increase waste recycling from 6% in 2001 to 90% by 2009. This includes both domestic refuse, with more recycling bins and a paper recycling project, and local companies, seeking to reduce their waste and to recycle more of their 'offcuts' and office equipment etc. Misterton might set up a comparable scheme in their area, capitalising on the current recycling scheme in the village. 
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    Access for All

The issue of Misterton Where? is most clearly understood in terms of its public transport. The following are the bus services that currently serve the village: -

· 83 and 83A (Lincolnshire Roadcar) - two services a day, essentially from Gainsborough to Worksop in the morning, with returns from Worksop in the afternoons. 

· 96 and 96A, 97 and 97B (Lincolnshire Roadcar and Marriott Travel) - an hourly service between Gainsborough and Retford bus stations, from about 8am to 10pm. This links Misterton Church and Grange Avenue, plus Walkeringham and (every two hours) West Stockwith. 

· 98 and X98 (Lincolnshire Roadcar) - a two hourly express service linking Doncaster and Lincoln via Misterton Church, Walkeringham and Gainsborough. The service runs during both rush hours and the daytime in between. This is the service that would be most affected if the rail line from Lincoln through Misterton to Doncaster is re-opened to passengers. 

· There is also an infrequent service (Tuesdays and Lincolnshire college days only) between Gainsborough and Scunthorpe via Misterton Church. 

· There are no Sunday services to Misterton or West Stockwith. 


There is a Dial-a-Ride scheme that covers Bassetlaw, Newark and Sherwood, but it does not operate specifically in the Misterton area. There is a local voluntary car scheme, but it has great difficulty getting volunteer drivers. Nor is there a community minibus scheme in the area. 

The questionnaire survey gave the following results and comments: -

· 85% thought re-opening Misterton station was very important, while 40% said they would use a community bus service, 

· better bus services and timetable information were needed, 

· most wanted some traffic-calming measures in the villages, but then most also wanted more off-street parking.


Four Strategic Issues

22 Develop a community transport strategy


Although most households in Misterton and West Stockwith will have access to a car, 25.5% of households did not have a car in 1991(26.4% in Misterton, 23.8% in West Stockwith). This will be lower now - which will be confirmed when the latest census are available - but still a major concern for the 15 - 20% without a car. Furthermore, many of those households with only one car (45% in 1991) will use it for commuting, leaving the partner housebound and equally dependent on buses as those without cars. 



Local bus services are thus crucial to the life of any village. With hourly local services to Gainsborough and Retford, plus express links to Doncaster and Lincoln every two hours, Misterton is reasonably well-served. But the buses are not, too many of them being almost empty as they travel through the area. Part of this problem may not be serious - that Misterton is between the main destinations, and the buses pick up reasonable numbers of passengers en route to the towns. (This was the case, for example, in Tuxford.) 

Nevertheless, we think a community transport strategy should be developed for the area, so that both bus users and operators benefit. A strategy could cover the 

following: -

· a survey of existing bus users to identify destinations and reasons for journeys, passenger details (age and regularity of use etc), and comments on the quality of service (reliability, cost, convenience and comfort etc), 

· a survey of potential user groups (e.g. outpatients or relatives on hospital visits, school and college students, work commuters, and shoppers etc), 

· gaps in local provision for specific users or isolated groups, with some indication of the demand for 'community transport' such as a minibus for local groups that might also act as a feeder service to the commercial operators. According to at least three local groups (including the school) "a minibus would be wonderful", and 

· negotiations with the bus operators to discuss their requirements, whether smaller buses could be viable, and how they might improve the marketing of their services etc.


Apart from the existing bus services, we would include the need to investigate a community transport scheme that serves not only the two ward villages, but also Walkeringham and further to Beckingham, Gringley and Haxey. The strategy should also investigate the potential for a local taxi service. 

Such a strategy might be funded by the rural transport grants offered by the Countryside Agency. 

23 Campaign to re-open Misterton rail station


This railway line, which has been retained largely for freight rail traffic, also carries some passenger services between Doncaster and Lincoln via Gainsborough central. If this service were more frequent and regular, it could justify the costs over time, especially if Misterton could access the line, as it used to. A new Misterton station or halt, either near the existing station building, or in a new site somewhere near the canal and the Packet inn, should be included in the community transport study, together with any latent demand from Walkeringham and Beckingham. Factors that will affect any decision to  re-open the station include the scope to develop freight traffic when Finningley is opened, the very high lease costs of passenger rolling stock, how easy it would be to run passenger and freight services alongside, and of course local demand for trips to Doncaster, Gainsborough and Lincoln by train. 


24 Create a safe route network in the area


A safe network of routes for walking or cycling to school, the shops, major employers, the churches and other key facilities is needed in all our settlements. At present, Misterton is not a priority for the highway authority's safe routes to school programme. But local people should still promote safe routes. They reduce local traffic levels and road accidents, keep residents more fit, create a more social environment on the streets, and encourage more visitors to the area. 


Key routes need to be developed for walking and cycling, with new paths and bridleways if necessary. Routes include the following: -

· a circular route between Misterton and West Stockwith via the Chesterfield canal and the river Idle, 

· strategic routes to Gainsborough via the Trent path, and west from Misterton via the Trent Valley Way or Chesterfield canal to Retford and beyond, 

· safe routes to Haxey, Walkeringham and Beckingham that in part may have to rely on providing cycle/paths alongside the A161, and 

· for horse riding, a network of bridleways and county lanes (C roads) that can double as cycle paths and create circular routes in and around Misterton.


25 Calm all traffic in the two villages


Both villages suffer from excessive and often speeding traffic in their main high road. In the last four years, there have been 19 accidents in the Misterton area - one fatal, six serious and 27 slight casualties. The fatality was a cyclist, and there was one serious pedestrian casualty (all figures supplied by NCC). However the highway authority has not identified Misterton as an accident blackspot. There is also a lot of on-street parking that many regard as a hazard and believe should be removed. The danger of removing this parking is that it will simply be displaced to other locations, while general traffic speed on the newly 'wider' high street will rise, perhaps unacceptably. In our view, parking levels should be reviewed once the new Co-op is open and the new car park fully in use. 

Developing on from the previous policy, we believe that the two parishes should investigate and call for improvements from the following: -

· a speed limit of 20mph in the centre of both villages, 

· installing pedestrian crossings at all the main desired crossing points, such as between the Co-op and butcher, outside the churches, school and social club, and 

· considering road-width traffic tables at the main entrances to each village.

Making It Happen

This baseline study contains all the necessary elements of a strategy for Misterton and West Stockwith. It covers: -

· a profile of the two villages, under the six agreed themes of local employment, community services, culture and education, sport and recreation, the environment, and traffic matters. This gives the baseline study its structure, breaking it down into manageable sections that could be led by small local subgroups, 

· under these themes, we have identified a total of 25 key issues (three to five in each) that need to be addressed. These issues could form the basis of the ten year strategy that the local partnership (MAP) needs as a focus for its activities, and 

· we make many suggestions on how to tackle these issues, with up to six policy or project suggestions for each issue. 


These 25 key issues and the suggestions to address them make up a very ambitious programme. There is now a need to define roles, who does what, where the funds might come from, and how to make the local partnership more effective. What follows is an area management strategy. 

26 Define the role of MAP


MAP (the Misterton Area Partnership) is now formally set up as a local constituted body, with key officers and a local bank account. Its key functions include: -

· to set local strategy for the wider area, in liaison with all relevant agencies in the area, 

· to agree targets for policy changes and specific projects, 

· to work through a number of informal subgroups and in partnership with the two parish councils, and 

· to oversee or promote agreed schemes, whether through those subgroups, the parish councils, the district council, or other agencies.


27 Set up informal subgroups for each theme


MAP can only be effective if it works closely with its key partners, and delegates all the day-to-day work to informal subgroups. We would suggest a MAP subgroup for each of the six themes outlined above. 



The following are initial suggestions for each forum to consider: -

· the employment forum to act as the networking catalyst, producing the local directory and improving local provision of training etc, 

· the community services forum, whose focus would be on defining local strategies for improving local health provision and increasing affordable housing, 

· the culture and education forum looking at lifelong learning, childcare and youth activities, an arts strategy and developing a community focal point, 

· the sport and recreation forum, that needs to define a policy of sport for all, with a permanent sports ground and club building, increasing access to the swimming pool and investigating a new indoor sports hall, 

· the environment forum should look at conservation strategies for both the countryside and the two villages, strategies for new development and for more recycling and a tourism strategy, and 

· the transport forum, developing a public transport strategy with neighbouring parishes, looking at highway safety issues and promoting a new station for Misterton. 


We suggest that each forum is supported by a named officer from the most appropriate council department or agency. This is important to ensure that local views are tempered by what is realistic. One other point should be mentioned - namely the benefit of each forum having a modest budget, however small. This would give purpose to each, cover modest expenses, develop some independence, and even fund small but important local projects. 

28 Investigate a local partnership of parish councils


Every local authority, including Bassetlaw, has set up its own local strategic partnership (LSP). We suggest that MAP should be considered as the local strategic partnership, informed by forums addressing policy areas, and even undertaking modest schemes. 

Now there are proposals to set up local area forums (LAF) - informal partnerships of local parishes looking at improving the delivery of local services, whether provided by the local councils, health authority and police etc. These forums are still being developed, but will clarify local links into the LSP, and investigate possible outsourcing of services to the local forums. Although these services have not been identified yet, they might include such things as local refuse collection or street cleaning, parks maintenance, minor planning applications, and the maintenance of housing and other council buildings.

The local area forum could be developed in the Misterton area under the community transport grant scheme run by the Countryside Agency.



29 Develop a funding strategy


As the local strategic partnership, MAP should also start to identify all possible funding sources, both locally and beyond. Too often, as a generalization, local partnerships focus on the requirements of external funding programmes, with local needs as secondary considerations. MAP should identify all those local sources of potential funding, such as: -

· local industry and retailers like the Co-op, 

· local charities, and 

· local parish councils. Together, modest sums from each parish might secure significant improvements for the elderly or new facilities for young people. 

Second, it will need a summary of all those external funding agencies, including those that offer non-grant resources. These will include: -

· the newly-formed 'sub-regional strategic partnership' for the north Derbyshire/north Nottinghamshire area, the emphasis of which will be on economic development, employment growth and business promotion, 

· the Countryside Agency with its 'vital villages' grant programme, 

· the Nottinghamshire RCC and Bassetlaw CVS, that could assist with professional advice on such projects as rural transport, village hall improvement programmes, encouraging volunteers and perhaps rural health services, 

· the School for the Social Economy, with dedicated officer time to advise and support local social enterprises and entrepreneurs, 

· the district and county councils, and national funding programmes.


At the sametime however for the longer term, MAP should investigate setting up a local agency like a community development trust that can support and develop local projects through its own resources. Such bodies, whether a local charity, town trust or community company, will usually be based on the ownership and renting of some local commercial property. MAP needs such an 'asset base', and should consider options for purchasing local buildings with commercial value. These might include for example the Packet Inn (subject to its current status), the Co-op front building once it has been vacated, and any other - even the Newell social club building should it become available.

30 Agree action plan targets for year one


Regeneration is a continuous process of local improvements and adapting to outside change. The importance of a strategic ten year plan is that it can oversee those improvements and adapt to changing circumstances. An action plan is not a blueprint to be completed in its entirety. It is more like a shopping basket from which to select items for priority at any one time. 



Crucial to the whole process is implementation. MAP needs to agree an action plan with clear targets for the first year. This should include a mix of progress on strategic targets, and the implementation of small projects that would be visible among the community. This will raise the profile of MAP, and encourage more people to get involved in the process. 

Without prejudging the views of the partnership, we would recommend looking at the following targets for its first year: -

· a local communications system, based on any mix of newsletter, noticeboards, leaflets and electronic networks. It might start with a summary of this baseline study sent to every household in the two parishes - perhaps through a special issue of the parish newsletter, 

· opening discussions with the neighbouring parishes to investigate setting up a local 'consortium' under the proposed local area forum scheme. One test of this co-ordination would be for the five parishes to submit a joint application for a transport grant under the Countryside Agency's vital villages programme, 

· a partnership arrangement with Bassetlaw to influence key policies as they emerge in the statutory Local Plan,

· identifying up to six modest projects that could be achieved in year one, and make a local impact, so that local people can see progress. This might be the subject of an event to launch the final version of the action plan, perhaps as stated in the parish newsletter, so that all local people are aware of the programme, against which they can measure progress, while 

· at the sametime working on two or three key projects that will need a longer timeframe.

Summary

The following summarizes all the policies and suggestions for their development. When it has been discussed and amended by MAP, it could then form the basis for the local action plan. 

1 Retain the existing employment base 

· produce a local directory of companies and their products, 

· in the directory, include all the skills required by local firms, as the basis for local training, 

· also specify all the services and products that local companies have to buy in to encourage more inter-trading, 

· develop a farming support programme, investigating a local food supply scheme to local shops and restaurants etc. 


2 Encourage new jobs into the area
· support the expansion of successful local firms, 

· retain existing employment sites for employment use, 

· investigate the potential of Misterton to attract new jobs associated with the Finningley airport. 


3 Support all existing shops
· support the new Co-op when it opens, and its new banking facilities, 

· promote the quality butcher opposite the new Co-op, 

· develop a joint marketing strategy for all the local shops. 


4 Provide more local training courses 
· identify the main skills shortages with local managers, 

· promote basic skills training in the area, 

· as well as the full range of management skills training for small businesses and start-ups, 

· better co-ordinate all the existing training providers.

5 Ensure there is sufficient affordable housing
· estimate local need for affordable housing when the new district survey is completed, 

· investigate increasing the local supply of terraced houses. 

6 Improve provision for the elderly 
· investigate access problems for the elderly, 

· investigate local demand for a local day care centre or revived lunch club for the 

over 60's, 

· consider providing new housing for the elderly in much more central locations.
7 Provide more local health services
· survey health services for Misterton's young unemployed males, 

· co-ordinate ambulance services in Misterton, 

· accommodate the local district nursing service somewhere in the area, 

· investigate more psychiatric support services to address problems of mental health, stress and isolation etc. 

8 Develop a lifelong learning strategy
· develop a lifelong strategy that enables anyone in the area to access learning and training at any time, preferably within the villages, with better facilities and promotion, 

· offer regular basic skills training courses to encourage more to go onto specific training courses, and for those who wish to return to work, and 

· develop more adult education courses. 


9 Define a childcare strategy
· undertake a survey of all childcare facilities in the area and set up a network, 

· survey all parents in the area to assess their requirements for extra childcare services, such as 

· extra nursery sessions, 

· a local crèche for nought to three year olds, 

· breakfast and lunch provision, and 

· 'wraparound care' for working parents, offering care for children from say 

7.30 am to 6.30 pm, with meals included.


10 Develop the youth activities
· investigate a new outdoor sports facility, with an all-weather surface and lighting, 

· support the scheme to re-open the Victorian Institute for indoor recreation, 

· encourage more young people to train in youth work or specific subjects such as drug awareness counselling etc. 


11 Develop an arts strategy
· sustain Tiresias and promote its work more widely through the community, 

· develop more public art projects, following the artist in residence and cinema festival, 

· develop the best venues for local performance, including the Methodist church hall, Village hall and Gertrude Morris hall, 

· in the longer term, when the existing school building is replaced, agree now that the school hall should be designed to complement the other community buildings. 

12 Develop a community focal point
· develop a programme of events and activities for all the community buildings, 

· define an investment programme, with priorities for investment and identify possible sources of funding, 

· investigate the two main options for a community focal point - either in the existing old school buildings complex, or in the existing co-op building once the new store is open.

13 Negotiate a permanent sports ground
· investigate a permanent site for the village sports ground - from three main options (the existing site on Station Road, on the primary school grounds, or on the field behind the old school site), 

· investigate which other sports should also be considered, for which an all-weather multi-purpose pitch will be almost essential. 


14 Develop an integrated club building
· investigate a new multi-purpose clubhouse for bowls, cricket, football and other sports, with changing rooms and facilities designed to attract all user groups (disabled people women and girls, older people and young parents etc), 

· investigate club facilities that generate income, such as a bar and function room etc.


15 Develop an inclusive strategy for local sport
· support clubs in their efforts to set up junior teams, perhaps with 'fun' training sessions at the primary school, with kwik cricket, five-a-side football, basketball and tennis etc, 

· market all the sports currently on offer throughout the villages, and offer a range of team sports, such as tennis, basketball, rugby, rounders and hockey, 

· attract specific groups - such as young families, the unemployed, women, pensioners, and those recuperating from surgery - with events, demonstrations, fun tournaments, food and drink.


16 Investigate an indoor sports centre 
· when the school is eventually redeveloped, investigate an indoor sports hall that would be open to the wider community, 

· investigate local demand for a sports centre now, 

· maximize use of the indoor swimming pool, which at present is not open at weekends.


17 Develop a nature conservation strategy
· design a series of attractive leaflets aimed at visitors interested in the special features of each wildlife habitat, 

· develop an educational programme on the local wildlife with local schools, 

· investigate a local proposal was for a new wood to be planted in the area. 

18 Investigate more Conservation Areas
· enhance the special features of West Stockwith, and look at ways of improving the Trent flood defence barriers, 

· improve three local environments in Misterton, including the area around All Saints church, the old school site with the Victorian Institute and the Co-op opposite, and the canal area by the Packet inn. 

19 Develop a tourism strategy
· improve local walks, and promote all local sport, recreation and leisure facilities, 

· co-ordinate the local 'tourism infrastructure', 

· promote local events to all visitors, 

· involve British Waterways to develop the potential of the canal, 

· develop the range of visitor accommodation in the area. 

20 Undertake a village capacity study
· involve local people in identifying all village sites and buildings that are vacant or under-used, as part of a village 'capacity study'. 


21 Develop a village waste programme
· investigate a 'zero waste' scheme for the area, involving both domestic and industrial recycling. 


22 Develop a community transport strategy
· survey existing bus users to identify destinations and comments on quality of service, 

· survey potential user groups, e.g. outpatients or relatives on hospital visits, school and college students, work commuters, and shoppers etc, 

· identify gaps in local provision for specific users or isolated groups, and the demand for a local 'community transport' service, 

· discuss local improvements with the bus operators, 

· investigate a community transport scheme that serves not only the two ward villages, but also Walkeringham and further to Beckingham, Gringley and Haxey, 

· investigate the potential for a local taxi service, 

· apply for a rural transport grant offered by the Countryside Agency. 


23 Campaign to re-open Misterton rail station
· include demand for a new Misterton station or halt in the community transport study. 

24 Create a safe route network in the area
· investigate a circular route between Misterton and West Stockwith via the Chesterfield canal and the river Idle, 

· strategic routes to Gainsborough via the Trent path, and west from Misterton via the Trent Valley Way or Chesterfield canal to Retford and beyond, 

· safe routes to Haxey, Walkeringham and Beckingham that in part may have to rely on providing cycle/paths alongside the A161, and 

· for horse riding, a network of bridleways and county lanes (C roads) that can double as cycle paths and create circular routes in and around Misterton.


25 Calm all traffic in the two villages
· investigate a speed limit of 20mph in the centre of both villages, 

· install pedestrian crossings at all the main desired crossing points, such as between the Co-op and butcher, outside the churches, school and social club, and 

· consider road-width traffic tables at the main entrances to each village.


26 Define the role of MAP
· to set local strategy for the wider area, working through six informal subgroups, 

· to agree targets for policy changes and specific projects, 

· to work in partnership with the two parish councils, and 

· to oversee or promote agreed schemes.


27 Set up informal subgroups for each theme
· delegate all the day-to-day work to the six theme subgroups, 

· agree initial suggestions for each forum to consider, 

· ensure that each forum is supported by a named officer, 

· provide each forum having a modest budget, however small. 


28 Investigate a local partnership of parish councils
· set up the MAP as the local strategic partnership, informed by forums addressing policy areas, undertaking its own modest schemes, and promoting larger ones by other agencies, 

· set up a local area forum - an informal partnership of local parishes looking at improving the delivery of local services, whether provided by the local councils, health authority and police etc,

· develop the local area forum in the Misterton area through a joint community transport grant application with Walkeringham, Beckingham and Gringley.


29 Develop a funding strategy
· identify all those local sources of potential funding, such as local industry and retailers like the Co-op, local charities, and local parish councils,

· identify all those external funding agencies, including the newly-formed 'subregional strategic partnership' for the north Derbyshire/north Nottinghamshire area, the Countryside Agency, the Nottinghamshire RCC, the School for the Social Economy, the district and county councils, and national funding programmes, 

· MAP should also investigate setting up a local agency like a community company or development trust.


30 Agree action plan targets for year one
· set up a local communications system, 

· open discussions with the neighbouring parishes to investigate setting up a local 'consortium' under the proposed local area forum scheme, 

· develop a partnership with Bassetlaw to influence emerging Local Plan policies, 
· identify up to six modest projects that could be achieved in year one.

For Appendices please click here
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